
Teaching and Learning Technologies (TLT)  

Update to CIO Council 

November 30, 2015  |   2:00 – 3:30  |  Smith 561 



Agenda 

1.  Provide high-level program update with a focus on Canvas roll-out. 

2.  Review Harvard’s platform strategy and current state. 

3.  Outline Course iSite sunset plans. 

4.  Share TLT engagement channels at Schools.  

5.  Answer questions. 
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High-Level Program Update  
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# Work Stream Current / Upcoming Work Status 

1 Provide Core Teaching 
and Learning 
Technologies 

•  Running Canvas (>97% migrated!). 
•  Piloting Canvas Catalog with three Schools. 
•  Exploring platform needs for extended education. 
•  Engaging in work related to iSites sunset. 

GREEN 

2 Support Pedagogical 
Innovation and 
Research on Learning 

•  Continuing development work (e.g., course emailer). 
•  Engaging with IPS on Core Canvas backlog items. 
•  Working on spring HarvardX Hybrid pilot. 
•  With VPAL, validating Canvas data in support of research. 

GREEN 

3 Establish Harvard 
Teaching and Learning 
Community 

•  Engaging with Schools at multiple levels. 
•  Hosting December Canvas Governance Group meeting. 
•  Hosting December Coffee & Canvas. 
•  Participating in HILT’s TLC meetings and events. 

GREEN 

4 Cultivate Developer 
Community 

•  Hosting January academic developer meeting. 
•  Consulting with Schools on LTI development. 
•  Working with student developer on AskUp project. 

GREEN 
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Deliver Program •  As staffed as we are going to be. 
•  Progressing with guidance from TLT executive committee. 
•  On track to finish program on time and under budget. 

GREEN 

6 AcTS activities •  Collaborating on re-integration planning and AcTS 2.0. 
•  79% of standard iSites have been migrated or retired. GREEN 



Harvard’s Platform Strategy  

 

Offer a single platform for all teaching and learning needs      
(residential and online) 

 

 

Provide multiple platforms – with ability to re-use content, 
interoperability and extensibility across platforms, and access to data – 
to support Harvard’s residential and online teaching and learning needs 

4 



Current State of Platform Use 
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Residential Extended Learning * MOOC 
Chan  

DCE 

FAS 

GSD 

GSE 

HBS 

HDS 

HKS 

HLS 

HMS 

Paulson 

* Could include executive education, professional education, online learning experiences offered to learners outside the Harvard community 

Canvas  edX 



Platform Extensibility / Interoperability via LTI 
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•  LTI = learning tools interoperability 

•  Both Canvas and edX accept LTI 

•  TLT has made edX an LTI provider 
(creating ability to bring edX content 
into Canvas) 

•  Many third-party LTI tools available  

•  Instructure uses LTI tools as part of 
the Canvas platform 

•  7+ schools have built ~21 LTI tools  

•  TLT consults on LTI development 

•  Developer community emerging 

LTI 
tool 

Canvas 

Other 
LMS edX 



Harvard Course iSite Retirement  
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For more information and FAQs, please visit tlt.harvard.edu 



TLT Engagement Channels, by School / Organization 
School TLT exec comm CIO Council CGG Liaison C&C 

comm 
Dev comm 

Chan Ian Lapp Taso Markatos Julie Riley x x x 

DCE Henry Leitner Rebecca Nesson 
Sarah Ledoux 

x x x 

FAS Anne Margulies  
Peter Bol  

Anne Margulies Annie Rota x x x 

GSE Karen Brennan Rob Oatman Greg Fuccillo x x x 

GSD Stephen Ervin Stephen Ervin 
Kevin Lau 

x x x 

HDS Dan Hawkins Dan Hawkins 
Kama Lord 

x x 

HBS Liz Hess (HBX) Steve Gallagher Jeanne Po x x x 
HBX 

HKS Dan Levy Don Oppenheimer Rebecca Loose x x x 

HLS Pratike Patel Lisa Brem x x x 
Berkman 

HMS Praneeth Machettira Rainer Fuchs David Bozzi x x x 

Libraries Kris Markman  x x x 

VPAL Peter Bol x x x 

Paulson Jim Waldo Gabriele Fariello Eleni Kaxiras x 
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Questions? Comments? 
Thank you. 

Kristin Sullivan, Program Director 


